
 
 PMC Hierarchy 

 
Core PMC Roles 

 
o Default GPMC for all PAPAC new start 

Programs/Projects 
o  Provides formulation authorization for new 

Programs 
o Provides recommendations to Administrator and 

AA 
o Concurs on  modifications to PCA  
o Reviews independent evaluation findings (IA, 

NAR, IAR) of programs 
o Provides oversight/eviews Program status within 

Agency 
o  Senior forum for addressing implementation of 

program/project management policies, systems, 
and processes 

 
 

 
 

o Acts as GPMC when delegated specific 
responsibilities (1-9) 

o Provides recommendations to Enterprise Associate 
Administrator and Agency PMC 

o Reviews independent evaluation findings (IA, 
NAR, IAR) of programs and projects within the 
enterprise 

o Provides oversight/Reviews Programs/Projects 
status within Enterprise 

 
 
 
 
o Acts as GPMC when delegated specific 

responsibilities (2-9) 
o Reviews & commits Center resources to new work 

opportunities consistent with Center/Agency 
strategy 

o Reviews and commits Center resources for project 
approval into the implementation process 

o Addresses Center issues 
o Provides recommendations to Center Director and 

EPMC (e.g. recommends approval into 
implementation, recommends termination 
reviews) 

o Reviews independent evaluation findings (IA, 
NAR, IAR) of projects 

o Reviews Programs/Projects reformulation plans 
when outside approved resources or objectives 

o Provides Oversight/Reviews status of 
programs/projects managed at the Center 

o Maintains a configuration controlled list of 
Programs, Projects and Activities managed by 
the Center 

 

 
Enterprise PMC

(Code M, Code S, 
Code R, Code U, etc.) 

Cente  
 

 
Agency PMC 

 

 

 

*GPMC has the following 
responsibilities: 
 
1. Delegates GPMC 

responsibilities 2-9 to lower 
level PMCs (via PCA) 

 
2. Approves Program/Project 

Content (i.e. Technical, 
Schedule, Budget) 

 
3. Establishes new Projects 

(within Program) 
 
4. Designates Center 

responsible for Project 
management. 

 
5. Approves Program/ Project 

into next phase 
 
6. Authorizes Program/ Project

Plan Approval 
 
7. Authorizes Modifications 

To Program/Project Plan 
 
8. Charters and Reviews 

Independent Evaluations 
(IA, NAR, IAR) 

 
9. Authorizes termination 

review/termination of 
Program/Project 

 
*GPMC chairman may act 
unilaterally (i.e. without a formal
GPMC meeting) 
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